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• Established in 1989 in the Western Cape, successfully operating 
for 30 years, making us one of the oldest privately owned 
companies in Goodwood.

• Byers Security operates within the residential, housing estate, 
commercial, industrial, construction, retail, government, 
education etc. sectors.  

• Services expanded over the years to ALL Sector Guarding, 
Remote Monitoring, Armed Response and  ALL type of Security 
Technology  Systems. 

• Acquired a Maxidor franchise in order to offer our clients top 
quality physical security measures.

• Byers Security Solutions is proud to be  certified as a level 3 
BBBEE contributor, a SASSA gold member, SASSETA approved, in 
good standing and compliant with PSIRA, SARS,  PAYE, UIF and 
COID

• We have our own 24 hour control room and remote monitoring 
centre at our head office in Goodwood. 

• All our senior management is locally based and head office is 
directly involved with all operations

Becoming Byers Security Solutions



Byers History
About Byers Security Solutions Byers Security 
Solutions is a Western Cape based company 
focused on building relationship with our clients, 
old and new, as we endeavour to make their 
everyday safety our priority and their pleasure. 

The success of our service over the 30 years of our 
existence has been the fact that we choose to build 
a bespoke solution for each client's unique needs 
and circumstances as well as cultivating personal 
relationships with our clients and personnel –
knowing everyone by name rather than by number.  

The company was started in 1989 by James Byers as Byers and Associates CC. In 1999 Niel 
Rossouw joined as Marketing Manager and became a Member with 20% interest in 2005, all 
the while learning the trade and building relationships through the mentorship of Mr Byers. 
In 2009 Niel became the Sole Member. Today Niel is the proud CEO and looks after sales and 
client relations. 

In 2007 Lynn Consul joined Byers as Financial Officer and became a Member with 26% 
interest in the business, in July 2012. Today Lynn is the Financial Director and overseas the 
Head Office's administration
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Byers’ Integrity
Our mission statement is "Operating with Absolute Integrity" and this is reflected 
in our mutual trust, open and fair dealing with our clients and our security 
personnel.  The two directors are hands-on involved in the everyday running of 
the business and lead the rest of the team in Being Byers. Our brand values direct 
our everyday decision making and actions and they are: 

• Established – A company that has stood the test of time, is traditional in its 
approach with solidly laid foundations. 

• Dependability – A trustworthy, honest, realistic and reliable partner for our 
clients and personnel and is not shy of going the extra mile. We are 
approachable and aim to please.

• Care – We have a big heart and are not ashamed of showing people how much 
we care. We work with people from all walks of life but share the same vision –
a desire for everyday safety so that we can enjoy life with our loved ones. 

• Passion – We have contagious energy for our work and projects and we believe 
it is this fun, outgoing, spontaneous and young at heart spirit that lends 
positive word of mouth to our growth. Part of our successful and long lasting 
relationships is our relational approach that complements our dedication to 
the security trade.

• Boldness – We embrace change and jump into projects with full force by 
getting our hands dirty and exercising courage on various levels. 

• Class – The classy touch makes us refined and professional, approachable, 
transparent and humble because we have nothing to hide and we are proud to 
BE BYERS.  
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Byers Values

• Proudly 100% South African owned company with all shareholders directly and passionately involved with all 
operations.

• Living out the Byers values is a way of life, values such as integrity, passion and care guide our operational approach. 

• We foster values that help us reach unsurpassed service levels.

• Our management team is a treasure of experience in depth and breath – by combining complementary expertise of 
security operations, service and marketing and financial management Niel and Lynn form the perfectly balanced 
team. We are a Cape Town based company with our directors all based in Cape Town. 

• During the past 30 years we have chiselled the art of providing the appropriate calibre security officer on premises 
where interaction and public relations form part and parcel of the service experience. 

• The most valuable experience, though, comes from pooling the experience of our management team’s past 
endeavours, as they are the people who will drive this well-oiled machine to deliver the superior and personalised 
service we are well known for.



Byers Services
Whilst we endeavour to have everything going 100% from the start, we understand that 
we work with the human element resulting in problems along the way. The 
differentiating factor with Byers security Solutions is our approach in expecting the 
problems and rectifying immediately once they are identified.  

Our management team has years of experience, passion for the industry and a value 
driven approach based on building a partnership relationship with our clients, suppliers 
and staff. 

Byers Security Solutions aims to offer clients the optimal combination of people and 
technology: We construct a holistic security solution for each unique client by using all 
the security elements in our armoury belt. With our wide range of products and services 
implemented through the eyes of years of experience and industry specific knowledge, 
we have the building blocks for your everyday safety and it includes: 

 All Sector guarding

 Armed & unarmed security officers

 CCTV monitoring & installation

 Alarm Monitoring & installation

 Risk Management & Assessment

 Health & Safety representation and implementation

 Loss prevention & stock management

 Investigations 

 Polygraph tests

 Undercover Investigations

 Dog Handlers
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Byers Presence
Byers Uniforms and vehicles do not only represent our brand but also the sector they operate it.  Branding and clothing 
are therefore specifically chosen to fit in with the environment. 
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Byers Technical
Byers Security Solutions aims to offer clients the optimal combination of people and technology: We construct a holistic 
security solution for each unique client by using all the security elements in our armoury belt. 

With our wide range of products and services implemented through the eyes of years of experience and industry specific 
knowledge, we have the building blocks for your everyday safety and it includes:

• Access Control Systems • CCTV optical & thermal cameras • Biometric systems • Alarm Systems • Turnstiles & booms • 
Electric fencing • Fence solutions • Gate automation • Perimeter detection • Video Analytics • Home / Office automation
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Byers Training & Development
Security personnel will receive initial and ongoing training and 
motivation by our Training Manager and supported by our Byers 
Skills Development College.  Byers Security Solutions has added a 
“Being Byers” module to our Training Programme. Living out the 
Byers values is a way of life and not a process that should be 
switched on and off. In character, thought, ethos and habit, it 
embodies who we are how we react to daily incidents. Values 
such as integrity, passion and care guide our operational 
approach. To us integrity is doing the right thing even when no 
one is watching. 

Soft skills training include:
• Customer service skills
• Industrial relations
• Communication skills (including report writing)
• Basic health and safety awareness training
• Access control and searching procedures
• Site specific job descriptions training
• Emergency procedures (bomb threats, rioting, fire, armed, 

snake handling, robberies etc.
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Byers Training School – Sub Division 

Byers Security is proud to have an in house Sub Division training school:
✓ All PSIRA grades and all sector training
✓ SOFT SKILLS TRAINING PROGRAMS
✓ INDUSTRIAL RELATIONS
✓ CUSTOMER SERVICE SKILLS
✓ COMMUNICATION SKILLS BASIC
✓ HEALTH & SAFETY AWARENESS TRAINING
✓ ACCESS CONTROL & SEARCHING PROCEDURES
✓ SITE SPECIFIC JOB DESCRIPTION TRAINING
✓ EMERGENCY PROCEDURES (I.E. BOMB THREATS; RIOTING; FIRE; ARMED 

ROBBERY; ETC.)
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Byers Investigations
The polygraph is one of the most important investigation 
tools available to an investigator today. Byers Security makes 
use of the polygraph as a tool to obtain information and at 
times to narrow down the suspect list.

From Pre-Employment to Periodic and Specific tests, 
polygraph tests provide accurate results, identifying risks as 
well as assisting in clearing innocent persons. Byers Security 
offers the following types of polygraph tests:

Pre-Employment Tests:

Screening of applicants prior to employment is of particular 
relevance in positions where honesty is important. 
Prospective applicants are tested on:
•Work history details
•Prior criminal activity and convictions
•Narcotic and Alcohol abuse

Periodic Tests:

Employees are tested periodically to establish on-going 
truthfulness and honesty and can assist in identifying risks.
Specific Tests:

Used to establish truthfulness regarding:
•Theft
•Criminal Activity
•Assault
•Private Issues
•Event participation compliance – i.e. drug taking

Byers Security is proud to have an in house polygraph division:
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Byers Clients
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Social Responsibilities
• Byers Security has been involved 

with Alta Du Toit since 2013

• Alta du Toit Aftercare Centre is a safe 
haven where adults with intellectual 
disability can live and work.

• It was opened in April 1987 in 
Boston Bellville with the aim to 
accommodate adults for further care 
development during their adult lives.

• Byers Security offers security 
services at no cost to the 
organisation and also give financial 
relief when required. 
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Company Organogram
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